New Mexico State University

Loss Prevention
and Loss Control
Plan
Pursuant to NMAC 1.6.4
Revised July 1, 2018

All About Discovery!™

Revision 3 – New Chancellor
& Membership
New Mexico State
University
nmsu.edu
July 1, 2018

New Mexico State University
Loss Prevention and Control Plan
A. Purpose
1. The purpose of this Loss Prevention and Control Plan is to ensure that Loss Prevention
and Control (State Loss Prevention and Control Program rule NMAC 1.6.4) is an integral
part of the University’s business function. The execution of this plan is consistent with
workplace health and safety requirements, employment-related civil rights, and
applicable regulations. All departments/divisions/units within the University are covered
by this plan.
2. New Mexico State University’s goal is to be in compliance with NMAC 1.6.4 rule for the
prevention and control of insurable losses.
3. New Mexico State University recognizes that Loss Prevention and Control (LPC)
activities are an integral part of the University function.
4. New Mexico State University prioritizes safety and LPC activities for line management
and reporting will be performed in accordance with this responsibility.
5. New Mexico State University has developed a LPC plan (incorporated herein), and has
appointed knowledgeable and experienced LPC personnel.
6. New Mexico State University strives to be compliant with NMAC 1.6.4 rule, and
understands that the failure to comply with NMAC 1.6.4 may be reported in the Annual
Report of Risk Management (as presented to the NM State Legislature and the Governor
of NM). New Mexico State University also acknowledges the potential increased
adjustments to insurance premium rates based on a determination of non-compliance.
B. Definitions
1. All definitions in the State Loss Prevention and Control rule (1.6.4 NMAC) are adopted
and hereby incorporated by reference.
C. Creation of a Loss Prevention and Control Plan (Pursuant to NMAC 1.6.4.8)
1. New Mexico State University’s Loss Prevention and Control Plan is created pursuant to
NMAC 1.6.4.
2. The plan includes:
a. A Loss Prevention and Control Coordinator, with duties and responsibilities as
defined in NMAC 1.6.4.
b. A Loss Prevention and Control Committee, with duties and responsibilities as defined
in NMAC 1.6.4.
c. Self-inspections and audit procedures, pursuant to NMAC 1.6.4.
d. Incident and loss investigations, recordkeeping and reporting procedures pursuant to
NMAC 1.6.4.
e. Claims analysis and management procedures, pursuant to NMAC 1.6.4.
f. Loss Prevention and Control education/training, pursuant to NMAC 1.6.4.
g. Loss Prevention and Control employee job orientation and training programs.
h. Loss Prevention and Control safety, loss prevention and control initiatives.
i. Loss Prevention and Control workplace alternative dispute resolution and mediation
program initiatives.
j. Periodic training, at least annually, of managers and supervisors on employmentrelated civil rights issues.
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D. Appointment and duties of Loss Prevention and Control Coordinator
1. A Loss Prevention and Control Coordinator, that is knowledgeable and experienced in
loss prevention and control, shall be appointed by the University Chancellor.
2. The Loss Prevention and Control Coordinator shall have specific duties as defined in
NMAC 1.6.4.9.
E. Appointment and duties of Loss Prevention and Control Committee
1. A Loss Prevention and Control Committee has been appointed by the University
Chancellor (or designee) that represents major components of the University. The
committee will also provide oversight to the various committees that perform loss control
functions.
2. The Loss Prevention and Control Committee will also act to consolidate loss information
and evaluate the effectiveness of the other committees to determine what is best needed to
mitigate risk to the university.
3. The NMSU Committees with loss prevention and control functions shall conduct periodic
meetings and/or special meetings at the discretion of the Committee Chairman or a
majority of Committee members. The Loss Prevention Loss Control Committee will meet
quarterly.
4. The Loss Prevention and Control Committee shall have specific duties as defined in
NMAC 1.6.4.10 and supplemented by New Mexico State University established
committee charters.
F. Self-Inspection and Audit Requirements
1. Self-inspection and audits shall be implemented and executed in areas identified to
mitigate losses.
2. Self-inspection and audits shall extend to all University campuses, facilities and
operations.
3. Self-inspections and audits will be conducted as often as needed or required.
4. The University shall develop and use appropriate checklists for self-inspection and audit
purposes.
5. A written self-inspection or audit report shall be made of all unsatisfactory conditions and
detailed report sent to supervisor most responsible for the related operation. Repeat or
serious deficiencies shall be identified and brought to the attention of the responsible
official or committee.
6. For each noted serious deficiency, a written response and corrective action shall be taken
or initiated (no later than thirty (30) days after notice) by the supervisor most immediately
responsible for the related operations. Corrective action documentation shall be retained
by Loss Control Coordinator or designee responsible for the compliance action.
G. Incident and Loss Investigation
1. The University shall establish and implement loss investigation procedures.
2. Copies of investigation reports shall be distributed as appropriate and care shall be
exercised in handling of confidential materials.
3. Investigations and all documentation pertinent to job-related injury or illness shall
become a part of injury or illness claim record.
4. The duty to investigate may be delegated; investigation must be reviewed by supervisory
management.
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5. The Loss Control Coordinator (or designee) shall evaluate the adequacy of the action
taken to avoid recurrence of loss, within 30 days of receipt of report. The evaluation will
be reported to the committee, as appropriate, and the relevant administrator.
H. Loss Prevention and Control Training
1. Safety, loss prevention and control, and employment-related civil rights training
(including conflict resolutions) shall be provided to all employees on at least an annual
basis or more frequently if required to comply with regulations. These trainings will be
offered to employees in a variety of forms.
2. Training shall be documented and made part of an employee’s training file.
3. Each employee will receive an initial safety orientation at the onset of their employment
4. Training over the New Mexico Occupational Health and Safety Act and other applicable
laws and regulations will be included in training on a continuing basis.
5. Training in employment-related civil rights (including conflict resolution) will be
included in training on a continuing basis.
6. Supervisors will discuss relevant, safety policies, procedures, and loss prevention and
control strategies with employees.
7. A summary and analysis of the University losses shall be used to supplement training
whenever possible and shall be distributed to senior officials through NMSU
Administrative Council for dissemination as appropriate to other areas of management.
I. Job Related Illness or Injury Claims Management Procedures
1. A workers’ compensations claims policy is established and programs implemented
including, but not limited to the following:
a. Workers’ compensations claims management procedures;
b. Early return to work procedures for workers with job-related injuries or illnesses; and
c. New employee orientation programs to include job safety, workers’ compensation,
and employment-related civil rights.
2. A job-related injury or illness claims policy shall be established and programs
implemented, including, but not limited to the following:
a. Establishment of written safety and loss prevention and control responsibilities and
standards;
b. Appropriate training on each supervisor’s role and responsibilities; and
c. The University shall assign an individual(s) responsible for maintain claims records.
The name of these individuals shall be submitted to the State Loss Control Manager,
and shall be New Mexico State University’s contact for Risk Management Division
Worker’s Compensation Bureau.
J. Audits Conducted by Risk Management Division (RMD)
1. The University shall cooperate and assist RMD in audits of New Mexico State
University’s Loss Prevention and Control Plan.
2. The University shall respond to RMD audit with in thirty (30) days.
3. As appropriate, the University shall utilize assistance and resources provided by RMD.
4. As appropriate, the University shall participate in programs, policies and procedures
developed by RMD to further enhance the on-going state loss prevention and control
program effort.
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APPENDIX 1
NMAC 1.6.4 rule, State Loss Prevention and Control Program
TITLE 1
CHAPTER 6
PART 4

GENERAL GOVERNMENT ADMINISTRATION
RISK MANAGEMENT
STATE LOSS PREVENTION AND CONTROL PROGRAM

1.6.4.1
ISSUING AGENCY: General Services Department - Risk Management Division.
[1.6.4.1 NMAC - Rp, 1.6.4.1 NMAC, 7/1/2007]
1.6.4.2
SCOPE: Unless otherwise provided by law or by 1.6.4.16 NMAC below, this rule applies to all
state agencies, including elected officials and institutions of higher learning. This rule supersedes and replaces all
rules and directives for similar programs established by these entities, and shall be complied with by these entities.
Loss prevention and control plans will not be acceptable unless they meet the total requirements of this rule and
address the prevention and control requirements of all risk management division insurance coverage.
[1.6.4.2 NMAC - Rp, 1.6.4.2 NMAC, 7/1/2007]
1.6.4.3
STATUTORY AUTHORITY: This rule is adopted pursuant to Section 15-7-3(A)(9) NMSA
1978 which empowers the risk management division to initiate the establishment of safety programs and to adopt
regulations for effective implementation of these programs; and Section 9-17-5(E) NMSA 1978, which empowers
the secretary of the general services department to adopt rules and regulations to accomplish the duties of the
department and its divisions.
[1.6.4.3 NMAC - Rp, 1.6.4.3 NMAC, 7/1/2007]
1.6.4.4
DURATION: Permanent.
[1.6.4.4 NMAC - N, 7/1/2007]
1.6.4.5
EFFECTIVE DATE: July 1, 2007, unless a later date is cited at the end of a section.
[1.6.4.5 NMAC - Rp, 1.6.4.5 NMAC, 7/1/2007]
1.6.4.6

OBJECTIVE: The objectives of this rule (1.6.4 NMAC) are to:
A.
provide general direction to state agencies in the prevention and control of insurable losses;
B.
assure that loss prevention and control activities become an integral part of the job and the
required training of each worker at each state agency;
C.
assure that state agencies establish safety and loss prevention and control as a line management
responsibility of high priority and report on the execution of this responsibility;
D.
assure that state agencies demonstrate commitment to safety and loss prevention and control by
development of a loss prevention and control plan and appointment of knowledgeable and experienced loss control
personnel consistent with the guidelines and intent of this rule; and
E.
assure compliance with this rule by reporting any failure to comply with this rule in the annual
report of the risk management director to the state legislature (as required by 15-7-3(C) NMSA 1978), and to the
governor, or any other oversight organization as may be required or appropriate, and by adjusting insurance
premium rates paid by noncompliant agencies accordingly.
[1.6.4.6 NMAC - Rp, 1.6.4.6 NMAC, 7/1/2007]
1.6.4.7

DEFINITIONS: The following definitions apply in this rule.
A.
“RMD” means the risk management division of the general services department.
B.
“State loss control manager” means the state loss control manager of the RMD (as permitted by
15-7-3(A)(10) NMSA 1978).
C.
“Agency” or “state agency” means any department, agency, branch, board, instrumentality or
institution of New Mexico state government.
D.
“Sub-agency” means any major entity or program below the prime agency level that is still a part
of the agency; e.g., division, district, institution, hospital, field office, etc.
E.
“Committee” means any agency or sub-agency loss prevention and control committee.

5
NMSU Loss Prevention Loss Control Plan rev 07/1/18

F.
“Loss prevention and control” means any managerial system or systems intended to identify
potential or actual loss situations and the implementation of a strategy or strategies to prevent or manage losses.
These systems work to achieve reduction in the frequency and costs associated with losses and the elimination of the
causes which allow the losses to occur. Loss situations may be bodily injury, death, property damage, employmentrelated civil rights violations, or other types of potential or actual liability covered under insurance or self-insurance
programs. Examples include, but are not limited to the following situations:
(1) a state employee who sustains injury by accident arising out of and in the course of employment (workers’
compensation);
(2) a state employee who has an accident while driving a state vehicle on state business (auto liability and/or auto
physical damage);
(3) a fire or other catastrophe which damages or destroys a state building (blanket property);
(4) a state doctor who performs a professional error during the course of patient treatment (medical professional
liability);
(5) a law enforcement officer who arrests a person without proper legal authority (law enforcement liability);
(6) a patient who falls out of bed in a state hospital (medical professional liability);
(7) a visitor who sustains an injury in a state owned or occupied building as a result of state negligence (general
liability);
(8) a state employee who improperly issues or awards a contract or who fails to send a required notice (public
official and employee, errors and omissions);
(9) a state agency which violates a person’s rights of hire or promotion because of his or her sex, race, color,
national origin, age, religion, sexual orientation, sexual identity or disability (civil rights liability);
(10) a state board which fails to grant a hearing to a licensee of that board when the board is revoking his or her
license for cause (civil rights liability);
(11) a public employee who mishandles public money in his control (fidelity and surety bond loss);
(12) a state vehicle which has been left unattended and is vandalized (auto physical damage);
(13) a state agency which fails to provide a job applicant or employee who is a qualified individual with a disability
a reasonable accommodation (civil rights liability);
(14) a state employee who illegally sexually harasses another employee or creates a hostile environment (civil rights
liability);
(15) a state agency which wrongfully terminates a state employee (civil rights liability);
(16) a state agency which illegally retaliates against a state employee who files a workers’ compensation or equal
employment opportunity claim (civil rights liability).
G.
“Loss prevention and control coordinator” means the agency loss prevention and control
coordinator appointed in accordance with procedures and duties defined in 1.6.4.9 NMAC.
H.
“Self-inspection” means that part of a loss prevention and control plan which consists of agency or
sub-agency efforts to identify, record and correct incidents, hazards or situations which have the potential to result in
loss.
[1.6.4.7 NMAC - Rp, 1.6.4.7 NMAC, 7/1/2007]
1.6.4.8

LOSS PREVENTION AND CONTROL PROGRAM, CREATION:
A.
The “state loss prevention and control program” is created. The program shall consist of all agency
loss prevention and control plans and any loss prevention and control services provided by or implemented through
the RMD. The program shall be administered and monitored by the RMD as provided in this rule.
B.
Within sixty (60) days after the effective date of this rule, all requirements of this rule shall be
incorporated into the agency loss prevention and control plan, that shall include, at a minimum, the following listed
areas of claims management:
(1) appointment and duties of a loss prevention and control coordinator;
(2) appointment and duties of a loss prevention and control committee;
(3) self-inspection and audit procedures;
(4) incident and loss investigation, including record-keeping and reporting procedures;
(5) claims analysis and management procedures;
(6) loss prevention and control education and training;
(7) employee job orientation and training programs;
(8) implementation of safety and loss prevention and control initiatives;
(9) implementation of workplace alternative dispute resolution and mediation program initiatives;
(10) periodic training, at least annually, of managers and supervisors on employment-related civil rights issues.
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C.
Each agency shall submit a copy of its plan and initial appointments to the state loss control
manager. The names of appointees shall be noted by separate letter or exhibit to prevent plans from becoming
obsolete due to personnel changes. Any changes in the program or appointments shall be submitted in writing to the
state loss control manager.
D.
If any agency fails to adopt and promulgate an agency loss prevention and control plan in
accordance with this rule, the state loss control manager shall report this matter to the agency head, in writing, with
copies to the general services department cabinet secretary and the director of the risk management division.
E.
The state loss control manager shall provide a “model” loss prevention and control plan that may
be used by each agency as guidance in drafting its loss prevention and control plan.
[1.6.4.8 NMAC - Rp, 1.6.4.8 NMAC, 7/1/2007]
1.6.4.9

LOSS PREVENTION AND CONTROL COORDINATOR, DUTIES:
A.
The head of each agency shall appoint a loss prevention and control coordinator, knowledgeable
and experienced in loss prevention and control, for:
(1) the agency;
(2) each agency division; and
(3) field locations responsible to the agency head; e.g., corrections institutions, medical facilities, districts, parks,
etc.
B.
The loss prevention and control coordinator shall conduct and coordinate the agency’s loss
prevention and control program. The loss prevention and control coordinator’s duties shall be specified in the loss
prevention and control plan at each of the different levels described in Subsection A of 1.6.4.9 NMAC. At a
minimum, the plan shall require each loss prevention and control coordinator to:
(1) serve as a member on the agency, division or other level loss prevention and control committee;
(2) report to the agency head on matters pertaining to management of the loss prevention and control program,
safety, employment-related civil rights issues, or any other matters of potential or actual liability within the agency;
(3) chair and coordinate the agency safety committee;
(4) act as liaison with the state loss control manager and other loss prevention and control coordinators, both within
and outside the agency, on loss prevention and control matters;
(5) establish or interpret and apply policies and procedures to guide the agency in loss prevention and control;
(6) review agency loss claims and make recommendations to prevent future losses;
(7) organize, supervise and assist the agency, sub-agency, division or other level, in self- inspection and audit
procedures; loss prevention and control coordinators shall develop, use and make available appropriate checklists for
self-inspection and audit procedures;
(8) monitor and, where appropriate, aid in the investigation and reporting of incidents and losses, including
receiving, recording and analyzing loss information for statistical purposes; loss prevention and control coordinators
may conduct their own investigation and analysis of any incident or loss where necessary to determine the cause and
prevent recurrence;
(9) make loss prevention and control presentations to agency personnel addressing such issues as statistical data
records and analysis, training, incident and loss prevention and control, and other relevant matter;
(10) provide technical information to employees and agency management concerning the New Mexico Occupational
Health and Safety Act requirements, as well as RMD policies, procedures and rules;
(11) conduct loss prevention and control training, and assess the adequacy of such training;
(12) conduct new employee orientation training to address agency loss prevention and control goals, policies and
procedures; and
(13) report all required information to the state loss control manager, including updated agency loss prevention and
control plans, and copies of minutes from quarterly loss control committee meetings (within 30 days of occurrence).
C.
Loss prevention and control functions are most productive when they are full time in scope and
responsibility due to an ever-changing risk environment and continuing public concerns and expectations that loss
prevention and control be actively and effectively managed.
[1.6.4.9 NMAC - Rp, 1.6.4.9 NMAC, 7/1/2007]
1.6.4.10

LOSS PREVENTION AND CONTROL COMMITTEE, DUTIES:
A.
A “loss prevention and control committee” shall be created in each state agency. In addition, an
agency loss prevention and control plan may provide for committees at division or other appropriate levels.
B.
The head of an agency, in the case of an agency committee, and the head of a sub-agency, division
or other level, in the case of lower level committees, shall appoint the committee members. In appointing agency
committee members, the appointing authority shall attempt to appoint division directors, bureau chiefs and section
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or unit heads. All major components of an agency’s organizational structure shall be represented on the agency
committee.
C.
Each committee shall elect a chairperson and a secretary from among the committee members
annually.
D.
Each committee shall hold meetings at least quarterly. Special meetings may be convened at the
call of the chairperson or a majority of the committee members. The committee secretary shall keep minutes of the
proceedings. Agency minutes shall be approved and signed by the agency head or their designee, and a copy of the
agency minutes shall be distributed to all committee members and forwarded to the state loss control manager within
thirty (30) days following the loss prevention and control committee meeting. Copies of minutes from lower level
committees, if any, shall be provided to the agency loss prevention and control coordinator. Committee meetings
may be incorporated into regular agency staff meetings including those at the division or other levels, however, a
specific block of staff meeting time must be allocated exclusively to committee business. Additionally, the
committee secretary shall record minutes devoted exclusively to committee business.
E.
Each agency head shall establish the agency committee’s duties as part of the agency loss
prevention and control plan. Committees at the division or other levels shall have similar duties. An agency
committee’s duties shall include, but are not limited to the following loss prevention and control duties:
(1) compile, analyze, and evaluate agency loss information to ensure adequate measures are being taken to prevent
recurrence of the same or similar losses; where such measures are not adequate, the committee shall make
recommendations to the agency head or initiate additional action, as appropriate;
(2) establish, evaluate and make recommendations for improvement of agency loss prevention and control activities;
for purposes of evaluation, the committee may use agency self-inspection reports, RMD audits, other surveys, other
guidelines, minutes and written or oral reports from division committees, and any other information the committee
considers useful and appropriate;
(3) perform any other functions the committee considers useful and appropriate, and which are consistent with the
agency loss prevention and control plan.
[1.6.4.10 NMAC - Rp, 1.6.4.10 NMAC, 7/1/2007]
1.6.4.11

SELF INSPECTION AND AUDIT REQUIREMENTS:
A.
Each state agency shall implement and execute effective self-inspection and audit programs as part
of the agency’s loss prevention and control plan. Self inspection and audit procedures shall be accomplished at every
agency level and shall extend to all agency operations. Self inspection and audit of each agency operation should be
conducted as often as needed or required, but at least semiannually.
B.
Loss prevention and control coordinators at all agency levels shall ensure that appropriate
checklists are developed and used for self-inspection and audit purposes. Checklists should be tailored to the work
site or environment being inspected, should be specific as to the conditions being inspected and should be easy to
use. Checklists should not be limited to physical hazards, but should also address operational procedures or actions
which might result in loss; e.g., procedures and activities which might result in violation of a person’s constitutional
rights. Other examples are: unsafe work practices resulting from incorrect and/or non-existent procedures, a poor
quality work product due to improper management controls, unwritten or poorly communicated employment
policies, or inconsistent application of employment policies and practices. In addition, checklists should include
assessment of employment conditions, policies and practices using standards established by regulatory authorities in
the jurisdiction or industry, loss prevention and control criteria, and generally accepted “best practices” as a
baseline.
C.
RMD shall maintain and make available a set of general guidelines for initiating and developing
loss prevention and control self-inspections and audits. The information is not a complete listing, but is intended to
be used by agencies’ loss control coordinators and committees as a guide for developing and compiling their own
self inspection checklists and audit procedures specific to their individual agency’s needs. The material may also be
used as training material. RMD’s general guidelines shall include: samples of inspection, audit and reporting
procedures and forms; information on applicable legal or industry standards; and, information on issues of particular
concern or loss potential. Loss control coordinators and committees may obtain complete information from pertinent
federal, state and local statutes, rules and regulations, manuals and texts on industry standards, OSHA requirements,
fire protection codes and standards, pertinent technical data, department of labor (DOL) rules and regulations, equal
employment opportunity commission (EEOC) and state human rights division guidelines, reference texts on federal
and state employment law, other controlling authorities, etc.
D.
A written report shall be made of all unsatisfactory conditions observed during self inspection or
audit; the report shall include information on issues of particular concern or loss potential. In many cases, the
checklist may serve as the report or audit. A copy of all self-inspection reports and agency audits shall be furnished
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to the agency loss prevention and control coordinator. Repeat deficiencies shall be identified as such and shall be
brought to the attention of the committee and the agency head. For each noted unsatisfactory condition, corrective
action shall be taken or initiated as soon as possible. A written response shall be made describing the corrective
action taken or the action plan intended to address the issue. The supervisory person most immediately responsible
for the operation in which the unsatisfactory condition is found shall write the response as promptly as possible, but
no later than thirty (30) days of the time the condition is brought to his or her attention. Corrective action
documentation shall be attached to the self-inspection report or audit. A copy shall be furnished to the agency loss
prevention and control coordinator, who shall keep such records consistent with agency and state policy.
E.
Records created pursuant to Subsection A through D of 1.6.4.11 NMAC shall be available for risk
management division review for purposes of study (pursuant to 15-7-3(A)(8) NMSA 1978) and consultation (15-73(A)(11) NMSA 1978). As may be permitted by law, records may also be subject to review by, or protected from
disclosure to, other regulatory authorities, or to others as permitted by law, subject to the exceptions and provisions
contained in the Inspection of Public Records Act (Sections 14-2-1 and following NMSA 1978).
[1.6.4.11 NMAC - Rp, 1.6.4.11 NMAC, 7/1/2007]
1.6.4.12

INCIDENT AND LOSS INVESTIGATION:
A.
Each state agency shall establish and implement procedures for in-depth investigation, analysis,
and evaluation of incidents and losses as part of the agency’s loss prevention and control plan. The procedures shall
provide that incidents and losses be thoroughly investigated by the supervisory person most immediately responsible
for the operation in which the loss occurred, by an individual who has been trained to perform this type of work, or
both. The investigation shall be initiated as soon as possible, but within two workdays. The investigation will be
documented into a written format which will describe or provide incident data relevant to the following minimum
phases:
(1) investigative facts;
(2) the investigator’s analysis, based upon investigative findings, as to the immediate and root causes of the loss;
(3) the investigator’s recommendations for correcting the problem or preventing further losses of the same kind; and
(4) all supplemental investigative data such as statements, other reports, photos, sketches, etc.
B.
A copy of the investigative report shall be furnished to the investigator’s immediate supervisor, to
the agency loss prevention and control coordinator, and to the division, or other level loss prevention and control
coordinator. Care must be exercised in the handling of confidential investigative material.
C.
Investigations pertinent to an alleged job-related injury or illness and all necessary and
supplemental documentation generated as a result of investigating such a claim will become a part of the injury or
illness claim record.
D.
If the quantity or complexity of incidents and losses makes loss investigation too great a burden on
an individual supervisor, the duty to investigate may be delegated, with the agency head’s approval, to an
appropriate individual. The supervisor should review each report prepared by another investigator and document his
or her comments on the adequacy of findings and the recommended corrective actions as part of the report.
E.
The agency loss prevention and control coordinator shall evaluate the adequacy of the action taken
to avoid recurrence of losses. The evaluation will be accomplished within thirty (30) days of receipt. The evaluation
shall be provided to the loss prevention and control committee and to the supervisor responsible for the report.
F.
Agency heads shall ensure that findings and corrective actions affecting one activity of the agency
are communicated to and implemented in all other activities or programs of that agency.
G.
Any investigations and reports prepared pursuant to this section are supplementary to and do not
replace reports required to comply with state and federal laws, insurance and other mandatory reporting
requirements. Wherever possible, efforts to meet the requirements of this rule and other applicable laws should be
combined.
[1.6.4.12 NMAC - Rp, 1.6.4.12 NMAC, 7/1/2007]
1.6.4.13

LOSS PREVENTION AND CONTROL TRAINING:
A.
In order that all employees better understand why losses occur and how such losses can be
avoided, each agency shall provide safety and loss prevention and control and employment-related civil rights
training to its employees on at least an annual basis. This type of training can be in the form of crew meetings, staff
meetings, written correspondence, analysis reports or formal training. Integration of this training with other training
programs is encouraged. Any formal safety or loss prevention and control training shall be documented and made a
part of an employee's training file.
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B.
The supervisor is in the best position to relate pertinent loss prevention and control information to
the worker. The supervisor must discuss loss prevention and control policies, procedures, and strategies with
employees, individually and at group training sessions.
C.
Training in the safe and correct way to do every job is critical to loss prevention and control and
must be fully covered in initial employee orientations and continued training.
D.
The New Mexico Occupational Health and Safety Act and other applicable laws and regulations,
mandate certain employee protections against injury or illness on the job. Training on these provisions must be
included in loss prevention and control training on a continuing basis.
E.
Training in employment-related civil rights is critical to loss prevention and control and provides
managers and supervisors with techniques necessary for treating all state employees in a fair and consistent manner.
F.
Federal law, including, Title VII of the Civil Rights Act, and state law, including the Human
Rights Act (Sections 28-1-1 and following NMSA 1978), and other applicable laws and regulations, protect against
civil rights violations on the job. Training on these provisions must be included in loss prevention and control
training on a continuing basis.
G.
A summary of losses occurring within the department or agency, and analysis and an explanation
of why the losses are occurring, shall be used to supplement safety and loss prevention and control training
whenever possible. The summary should be distributed to department management and supervisory personnel at
least annually.
[1.6.4.13 NMAC - Rp, 1.6.4.13 NMAC, 7/1/2007]
1.6.4.14

JOB-RELATED INJURY OR ILLNESS CLAIMS MANAGEMENT:
A.
The high incidence of this type loss in terms of productivity, quality of work, training, hiring,
administrative costs and benefits attributed to job-related injury or illness claims warrants special mention and
demands close managerial control.
B.
Each agency head shall establish a workers’ compensation claims management policy and
implementing programs that comply with relevant laws and regulations, the mandates of this rule, executive orders,
mandates from the workers’ compensation administration, state safety and loss prevention and control initiatives and
other appropriate requirements. Each agency shall have written policies regarding:
(1) workers’ compensation claims management procedures;
(2) early return to work procedures for workers with job-related injuries or illnesses; and
(3) new employee orientation programs to include job safety, workers’ compensation, and employment-related civil
rights.
C.
Each agency shall have individual and specific written policies providing for the following items,
as they apply to job-related injury or illness claims:
(1) establishment of safety and loss prevention and control as line management responsibilities of high priority and
evaluate on the execution of these responsibilities; standards shall be in writing at the agency level;
(2) training, appropriate to each supervisor, on the supervisor’s role and what the supervisor is responsible for
accomplishing;
(3) assignment of an individual or individuals, at the agency level, responsible for maintaining complete job-related
injury and illness claim records for the purpose of upkeep, monitoring, and analysis and for providing management
information data; sub-agencies are also required to maintain job-related injury and illness records; the names of
these individuals are to be submitted to the state loss control manager of the RMD; these same persons will be the
agency contacts for the RMD workers’ compensation bureau;
(4) mandatory information: claims records retained by the agency or sub-agency and submitted to the RMD
workers’ compensation bureau shall contain the following mandatory documents:
(a) notice of accident (WCA form NOA-1, as may be amended);
(b) employer’s first report of injury or illness (WCA form E1.2, as may be amended);
(c) authorization to release medical information (WCA mandatory form, per Subparagraph (c) of Paragraph (2) of
Subsection R of 11.4.4.9 NMAC, as may be amended);
(5) other information: claims records retained by the agency or sub-agency and submitted to the RMD workers’
compensation bureau may contain the following documents, if appropriate or applicable to the job-related injury or
illness situation:
(a) doctor’s visit form (or similar record of information);
(b) injured employee and witness statements;
(c) supervisor’s investigation report;
(d) safety specialist or loss prevention and control coordinator investigation report;
(e) follow-up action documents;
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(f) adjuster’s and medical provider’s documents; and
(g) photographs and sketches, as appropriate.
D.
In formulating the policies required by this rule Paragraphs (1), (2) and (3) of Subsection B of
1.6.4.14 NMAC, each agency shall ensure the policies address and include direction for the following items:
(1) injured employee responsibilities: this criterion shall include, at a minimum, injury reporting procedures,
administration and documentation details, and compliance with medical treatment plan;
(2) employer responsibilities: this criterion shall include, at minimum, job-related injury or illness reactive
procedures, contact protocol, employer involvement in all phases of job-related injury or illness claim management,
and accountability measures;
(3) identification of jobs or the modification of jobs to accommodate the job-related injured or ill worker who is
placed on restricted or modified work status; this criterion shall also include the procedures and authorities to
implement such procedures;
(4) identification and analysis of root causes of job-related injury or illness and recommended corrective action or
change to prevent recurrence of such job-related illness or injury.
E.
Every effort shall be made to implement an early return to work program that includes, at a
minimum, the requirements of Section 52-1-25.1 NMSA 1978. To ensure that sound claims management procedures
have been accomplished and that reasonable accommodations and opportunities afforded by applicable legal
mandates have been explored, no state employee shall be terminated from employment because of a job-related
injury or illness or physical circumstances resulting from a job-related injury or illness unless the state agency has
provided advance notice to the state risk management division, attention: workers’ compensation claims specialist.
F.
Except as provided in Paragraphs (1) and (2) of this subsection, vacant positions resulting from
job related injuries or illnesses shall not be filled, except by temporary employment.
(1) A position may be permanently filled if there is documented medical diagnosis or evidence that an employee
with a job-related injury or illness has reached maximum medical improvement or that the employee’s impairment
or condition is permanent and that the employee cannot perform the essential functions of the particular job.
(2) A position may be permanently filled if there is a critical need and that need cannot be satisfied with temporary
employment, and the agency has made a “good faith” effort to do so, and the provisions of Subsection E of this
section have been satisfied.
G.
The state loss control manager and the workers’ compensation claims specialist of the RMD, or
their designees, shall provide “model” programs, policies and supplemental materials that may be used by each
agency as guidance in creating programs and drafting policies.
[1.6.4.14 NMAC - Rp, 1.6.4.14 NMAC, 7/1/2007]
1.6.4.15
RISK MANAGEMENT DIVISION AGENCY LOSS PREVENTION AND CONTROL
PLAN AUDIT:
A.
The state loss control manager or persons designated by the state loss control manager shall
conduct loss prevention and control plan audits of state agencies as a method of providing agency heads with an
evaluation of the effectiveness of an agency’s total loss prevention and control effort. The audits shall take place
with such frequency as the director of the RMD deems necessary. Following an audit, the state loss control manager
shall submit a written report to the agency head which will provide an evaluation of the agency’s loss prevention and
control effort along with recommendations.
B.
The agency head (or the sub-agency head if the audit applies only to a sub-agency) shall respond
to RMD audits within thirty (30) days citing what actions have been taken to address the issues and the
recommendations noted in the report.
C.
The state loss control manager shall provide assistance to state agencies in developing and
implementing their loss prevention and control plans. The state loss control manager shall:
(1) provide a “model” of an actual state agency loss prevention and control plan (for use in drafting individual
agency loss prevention and control plans, which shall satisfy individual agency missions and meet individual agency
needs);
(2) provide “model” self-inspection checklists (see RMD general guidelines referenced in Subsection C of 1.6.4.11
NMAC established for this purpose);
(3) as part of an audit procedure, provide agencies with loss information from RMD claim reports; the state loss
control manager (or the state loss control manager’s designee) shall assist agencies in the interpretation of and the
use of RMD reports and other loss information;
(4) provide general information to assist in incident and loss investigations;
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(5) in coordination with the secretary of the general services department and the director of the risk management
division, develop programs, policies and procedures which will further enhance the on-going state loss prevention
and control program effort.
[1.6.4.15 NMAC - Rp, 1.6.4.15 NMAC, 7/1/2007]
1.6.4.16

LOSS PREVENTION AND CONTROL PROGRAM, EXEMPTION REQUIREMENTS:
A.
In special circumstances and for good cause, the RMD director may exempt a state agency, or a
portion of an agency, from any or all parts of this rule.
B.
All agencies that have a loss prevention and control program exemption prior to the effective date
of this rule must re-qualify for an exemption within sixty (60) days of the effective date of this rule.
C.
Requests for exemption shall be made to the RMD director, in writing, stating the extent of and
the justification for the request. The RMD director shall base the decision to grant or deny the request for exemption
on the following:
(1) the size of the requesting agency;
(2) the need, or lack thereof, for the loss prevention and control program, or portions of the program, in the
requesting agency;
(3) the costs versus the benefits that can reasonably be expected to be derived from the loss prevention and control
program; and
(4) any other matters that the director, in his or her sole discretion, reasonably believes to be relevant.
D.
The RMD director shall grant or deny the exemption in writing, stating the reasons for the
decision. The exemption may be granted, at the discretion of the RMD director, in a modified form. Exemptions
shall be for a specified period of time, not to exceed two (2) years. At the end of such time, any exemptions shall
automatically expire unless the agency has made written application to the RMD director for an additional extension
at least ninety (90) days prior to the expiration, in which case, expiration shall be postponed pending the RMD
director’s decision to grant or deny the additional extension. Additional extensions are subject to the same time
constraints as the initial extension. In addition, an exemption will automatically expire if the agency full time
employee (FTE) structure is significantly increased.
[1.6.4.16 NMAC - Rp, 1.6.4.16 NMAC, 7/1/2007]
HISTORY OF 1.6.4 NMAC:
Pre-NMAC History: The material in this part was derived from that previously filed with the commission of public
records - state records center and archives as:
GSD 84-703 State Loss Control Program, 4/4/84;
GSD 86-703 State Loss Control Program, 6/30/86; and
GSD 91-703 State Loss Control Program, 11/14/91.
History of Repealed Material: 1.6.4 NMAC, State Loss Control Program (filed 09/01/2004) repealed 7/1/2007.
Other History:
GSD 91-703 State Loss Control Program (filed 11/14/91) was reformatted and renumbered to 1.6.4 NMAC, State
Loss Control Program, to comply with the current NMAC requirements, effective 9/15/2004.
1.6.4 NMAC, State Loss Control Program (filed 9/1/2004) was replaced by 1.6.4 NMAC, State Loss Prevention and
Control Program, effective 7/1/2007.
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APPENDIX 2
Loss Prevention and Control Coordinator and Committee Members

Loss Prevention and Control Coordinators:
Katrina D. Doolittle, Executive Director of Environmental Health Safety and Risk Management
Johnny Carrillo, NMSU Fire Chief

Loss Prevention and Control Committee Members:
Position Title
Executive Director for Environmental Health Safety and Risk Management
NMSU Fire Chief

Associate Vice President for Facilities
NMSU Police Chief
Executive Director of Health and Wellness
Director and Title IX Coordinator of Institutional Equity/EEO
Associate Vice President for Human Resource Services
Assistant General Counsel
Vice President for Research
Assistant Vice President for Auxiliary Services

Current incumbent
Katrina D. Doolittle
(co-coordinator)
Johnny Carrillo
(co-coordinator)
Glen Haubold
Stephen A. Lopez
Lori McKee
Laura M. Castille
Gena Jones
Scott Field
Luis Cifuentes
Steven Bettner
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APPENDIX 3
Loss Prevention and Control Coordinator Duties
Loss Prevention and Control Coordinator duties include:
(1) Serve as a member on the University loss prevention and control committee(s);
(2) Report, to appropriate administrator, on matters pertaining to management of the loss
prevention and control program, safety, employment-related civil rights issues, or any
other matters of potential or actual liability within the University;
(3) Act as liaison with NMSU loss prevention and control committees;
(4) Act as liaison with the state loss control manager and other loss prevention and control
committees or personnel, both within and outside the University, on loss prevention and
control matters;
(5) Establish or interpret policies and procedures to guide the University in loss prevention
and control;
(6) Review agency loss claims and make recommendations to prevent future losses;
(7) Coordinate results of self- inspection and audit procedures;
(8) Monitor and, where appropriate, aid in the investigation and reporting of incidents and
losses, including receiving, recording and analyzing loss information for statistical
purposes; loss prevention and control coordinators may conduct their own investigation
and analysis of any incident or loss where necessary to determine the cause and prevent
recurrence;
(9) Make loss prevention and control presentations to University personnel, with support
from Loss Prevention and Control Committee members, addressing such issues as
statistical data records and analysis, training, incident and loss prevention and control,
and other relevant matter;
(10) Provide technical information to employees and University management concerning the
New Mexico Occupational Health and Safety Act requirements, as well as RMD
policies, procedures and rules; and
(11) Report all required information to the state loss control manager, including updated
agency loss prevention and control plans, and copies of minutes from Loss Prevention
and Control Committee meetings (within 30 days of occurrence).
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APPENDIX 4
Loss Prevention and Control Committee Duties
Loss Prevention and Control Committee duties include:
(1) Elect chairperson annually and designate secretary to keep minutes of the proceedings;
(2) Meet at least quarterly and call special meetings as needed. Meeting minutes will be
approved within 30 days and distributed as appropriate and forwarded to the state loss
control manager;
(3) Compile, analyze, and evaluate loss information and loss prevention and control
committee reports to ensure adequate measures are being taken to prevent recurrence of
the same or similar losses; where such measures are not adequate, the oversight
committee shall make recommendations to the responsible university committee, or to
the Loss Prevention and Control Coordinator or initiate additional action, as appropriate;
(4) The Loss Prevention and Control Committee will provide oversight to other university
committees with loss control functions;
(5) Act to consolidate loss information and evaluate the effectiveness of the other
committees to determine what is best needed to mitigate risk to the university;
(6) Establish, evaluate and make recommendations for improvement of University loss
prevention and control activities; for purposes of evaluation, the committee may use
NMSU self-inspection reports, RMD audits, other surveys, other guidelines, minutes and
written or oral reports from other committees, and any other information the committee
considers useful and appropriate; and
(7) Perform any other functions the committee considers useful and appropriate, and which
are consistent with the University loss prevention and control plan.

15
NMSU Loss Prevention Loss Control Plan rev 07/1/18

APPENDIX 5
Self-Inspection and Audit Checklists
The NMSU Loss Prevention and Control Program is a comprehensive and systematic approach
to the many facets of safety and environmental protection. Its purpose is to provide a safe and
healthy environment for the University community and reduce the number, severity and potential
costs of injuries, illnesses and harmful activities. Loss prevention generally includes proactive
measures to prevent or abate potential risks. This may be in the form of improved safety and
training programs; implementing new, less hazardous processes; programs/projects to reduce
injuries and property loss; and/ or general safety enhancements. Loss control is the act of
reducing severity by identifying the factors that aggravate or increase a loss and taking proactive
measures to lessen the effects of those factors.
Please see the links below for additional information regarding Loss Prevention and Loss
Control. Self -inspection and audit checklists are found under EHS&RM Safety Inspections link.














Loss Prevention and Loss Control Mission
Loss Prevention and Loss Control Plan
Reporting for Injuries and Illness
Safety Incident Reporting
Report of Occupational Injury (OSHA 300 Log)
Resources for Accident Prevention
Registration for Campus Activity – Safety Review Required
NMSU Safety Policy
Safety Training Requirements
Safety Review & Prior Approval for Research Experiments and Non-Routine Tasks
Policy on Children in Workplace. . .prohibited in dangerous settings . . .
EHS&RM Safety Inspections
Near Miss Incident Report – Template to be completed for any NMSU close call
incidents (details on the form). A Near Miss is an unplanned event that did not result in
injury, illness, or damage – but had the potential to do so. This report is for use in
preventing similar incidents and potential losses in the future.
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APPENDIX 6
Investigation Analysis and Evaluation of Incidents and Losses Procedure
At NMSU there are various types of investigation, evaluation of incidents and losses and the form
which this takes depends on the type of incident or loss prevention team. This section will describe
those leading the different areas where investigations are part of the process.
1) The supervisor accident investigation report is a required step in workers compensation
claims processing per NMSU rule 7.45- Workers’ Compensation Benefits and other
Assistance. The investigation is initiated by the supervisor with a copy of the report signed
by the next level supervisor. The signed report is submitted to Environmental Health
Safety and Risk Management for review and evaluation of the adequacy of actions taken
to avoid reoccurrence of loss.
2) Multiple NMSU committees and NMSU Departments are active in preventing and
managing loss. Each committee has a charter and/or operating guidelines and they meet
either monthly, quarterly or annually and mitigate losses through a variety of actions such
as detailed reviews, planning, after action review of adverse events, coordination of
disaster exercises and continuity of operations, etc. The committees include, but are not
limited to:
Emergency Planning Committee
Communicable Disease Preparedness Committee
University Safety Committee/ Bike Safety Committee
University Radiation Safety Committee
Institutional Biosafety Committee
Institutional Animal Care and Use Committee
Institutional Review Board
Conduct Assessment/Response, and Education (CARE) Committee
3) Departments which perform investigation and evaluation of incidents have provided
procedures to the Loss Control Coordinator. These include, but are not limited to the
following:
Environmental Health Safety and Risk Management
Human Resource Service
Facilities and Services
NMSU Fire Department
NMSU Police Department
Office of Audit Services
Office of General Counsel
Office of Institutional Equity
Vice President for Research Compliance Office

17
NMSU Loss Prevention Loss Control Plan rev 07/1/18

APPENDIX 7
Workers’ Compensation Claims Management Procedures and
Job-Related Injury Illness Claims Policy
Workers’ Compensation Policy (including return to work policy) – see NMSU Policy 7.45
https://manual.nmsu.edu/policies-and-procedures/
Workers’ Compensation Procedures: http://chc.nmsu.edu/for-faculty-staff/work-related-injuriesillnesses/workers-compensation-procedures/
Workers’ Compensation Forms: http://chc.nmsu.edu/for-faculty-staff/work-related-injuriesillnesses/workers-compensation-forms/
Mandatory Documents:
1. Notice of Accident (WCA Form NOA-1);
2. Employer’s First Report of Injury or Illness (WCA Form E1.2);
3. Authorization to Release Medical Information (WCA Mandatory Form 11 NMAS 4.4.9.18.2.C).
Other Documents (if appropriate or applicable to the injury or illness accident):
1. Doctor’s visit form (or similar record of information);
2. Injured employee and witness statements;
3. Supervisor’s investigation report;
4. Safety specialist or loss prevention and control coordinator investigation report;
5. Follow-up action documents;
6. Adjuster’s and medical provider’s documents; and
7. Photographs and sketches.
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APPENDIX 8
Loss Prevention and Control Training
Environmental Health Safety and Risk Management (EHS&RM) provides training to help
improve the working environment of NMSU, as well as ensure compliance with regulations
related to safety, health and environment protection. https://safety.nmsu.edu/training/
The Employee Safety/Loss Prevention & Control Online class is mandatory for all employees to
complete as part of hire onboarding. Should an employee want additional information in a face to
face class format, an Instructor Led – Employee Safety class is also available. If an employee is
working with hazardous materials, the Hazard Communication Class is also required. These
classes are required under NMSU policy and assist NMSU with compliance with EPA and
OSHA regulations. Depending on work activities and identified hazards, additional safety
training from EHS&RM may also be required under Federal Law, State Law and/or by NMSU
Policy.
The full list of EHS&RM Classes and additional information about each class is provided at this
link http://hr.nmsu.edu/safety/training/ehs-class-descriptions/.
Registration for current safety training offerings:
https://safety.nmsu.edu/training/offerings/current-offerings/
Mandatory Compliance Training
New Mexico State University is committed to providing a safe and harassment free environment
for its students, employees and visitors, and equal employment opportunities in all areas of
occupation. It is also committed to protecting the assets of the University, students, employees,
and individuals connected with the University. A key component in achieving these
commitments is ensuring that employees are trained on their responsibilities related to applicable
State and Federal codes, laws, and regulations.
In order to meet state and federal requirements as well as University policy, NMSU employees
will be required to take mandated, annual online compliance training on specific topics. This
effort is coordinated through Center for Learning and Professional Development Compliance
Training: Click here for more details.
Research Compliance Programs
The Office of Research Compliance (ORC) and Environmental Health Safety and Risk
Management promote a culture of compliance, research integrity, and high quality research
within the university community. The ORC staff work with faculty oversight committees and
boards to promote the ethical and responsible conduct of research and to ensure compliance with
regulatory requirements relating to research involving human subjects, animals, recombinant
DNA, hazardous agents and research misconduct. The oversight committees supported by
Office of Research Compliance include the Institutional Review Board, the Institutional Animal
Care and Use Committee, and the Institutional Biosafety Committee. The University Radiation
Safety Committee (URSC) and EHS&RM are committed to supporting the safe use of ionizing
radiation, in all its forms, for teaching, research, clinical and service missions at NMSU.
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